
C
u

st
o

m
er

A
d

va
n

tu
s 

(A
D

V
)

O
P

 P
ro

d
u

ct
s 

(O
P

)
E

n
d

 U
se

r

CONSIGNMENT PROCESS (STAPLES US)

Staples sends 
purchase order 

(PO)

Sales order created via 
EDI under OP Products 

customers 
01STAROP (retail) or
01STACOP (contract)
Owner: Customer 

Service

End user 
purchases 

product from 
customer

Product ships to 
customer (physically) 

and invoices OP Sales 
order entered under OP 

Products customers 
01STAROP (retail) or
01STACOP (contract)

Owner: Order 
Management/Shipping

Staples receives 
product 

(physically) on 
consignment

Staples 
provides sales 
data (weekly)

Weekly invoice 
is created for 
sold product

OP pays ADV 
for open bills

Advantus 
applies 

payments to 
open invoices

Vendor Bill is 
created 

Inventory is in 
OP subsidiary in 

consignment 
location

Inventory is in 
ADV subsidiary

Inventory is 
relieved from  
consignment 

location

Pricing = Calculated 
based on Staples price 
less selling expenses

Customer pays 
OP for sold 

product

Customer 
Remittance 
Processed

Customer Payment, 
Credit Memo and 
Customer Refund 
created by CRM


