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Overview 
 

This document covers the changes to the following: 
 

 Supplier Quote application  

 Import PO Revisions (IPOR) application 
 

The changes outlined in this document apply to the Walmart & Sam's US Retail Market for the General 
Merchandise and Apparel (Limited) areas only.   The following areas/markets will not be able to utilize the new 
functionality mentioned in this document at this time: 
 

 US Apparel areas that are using Assortment Detail Sheet (ADS) 

 US Food 

 US Replenishment (Templates/Seasonal Planning Tool or Inforem) 

 All Non-US Retail Markets 
 
Item Creation/Flow Plan Parallel Processing and Item Revisions are improvements adding flexibility to the 
existing Commitment to Purchase Order process. 
 
The existing  Quote to Purchase Order process is a linear, sequential process that requires flow plans (port 
splits) to be completed prior to the Supplier Quote completion which then allows for the item number creation.  
Additionally, this process does not allow revision requests to be submitted to a quote until purchase orders are 
generated. 
 
Item Creation/Flow Plan Parallel Processing allows flow planning and item creation activities to be completed in 
parallel, prior to the completion of the Supplier Quote.  The “product” portion of the Supplier Quote is separate 
from the “shipment” portion of the quote, allowing the two processes to be completed at different stages. 
 
Item Revisions allows revision requests to be submitted pre-purchase order creation. 
 
The existing Quote to Purchase Order Linear process and current PO revision process within IPOR will not be 
disabled.  The new Item Creation/Flow Plan Parallel process and Item Revision functionality are available as 
additional options to be utilized as the business needs. 
 
Linear Quote to PO Process (Existing) 
 

 
 
 
Parallel Quote to PO Process with Item Revisions (New) 
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Changes to Supplier Quote for Parallel Process Option 
 

Fields Added or Moved 

Some fields have been added or moved from one section to another to allow the “Product” and “Shipment” 
portions to be independent from one another during the Quote to Purchase Order process.  The section titled 
“Creating a Parallel Path Quote” will provide details on these changes. 
 

New Status’ Added for Parallel Path Processing 

In order to support the new parallel path option, new status’ have been added to the Supplier Quote application. 
 
The quote taking the parallel path will have 2 specific overall status’ during the lifecycle. 
 
Additionally, new status’ will allow the “product” and the “shipment” portions of the quote to be completed at 
different stages. 
 

Overall Quote Status’ 

This status will always be displayed in the Summary Information Section of the quote.  The Summary 

Information Section is always displayed, no matter where you are in the process.  

 In Process 

o One or both of the portions of the quote (product or shipment) is not in Complete status 

 Complete 

o Both portions (shipment and product) have reached complete status 

o The system will auto-create purchase orders when the quote reaches this status 

Product Sub-Status’ 

 Supplier Product In Process 

o The supplier is currently creating but has not yet completed the product portion.  This is the only 

status where a supplier will be able to make changes to the product portion of the quote. 

 Responsible party is the Supplier 

 Credit Office Product Pending 

o The supplier has completed the product portion and it is now pending approval by the Credit 

Office (i.e Sourcing office) specified on the quote.   

 Responsible party is the Global Sourcing or DSG Office 

 Classification Product Pending 

o The Credit Office has approved the product portion and it is now pending Direct Imports 

Classification/Admissibility review 

 Responsible party is Direct Imports Classification/Admissibility 

 Item Creation Pending 

o Direct Imports Classification/Admissibility has released the quote and it is now pending item 

creation 

 Responsible party is the Order Specialist (WM) or Merchandise Assistant (Sam’s) 

 Item Creation Complete 

o The item has been created and bridged back to the quote 

o This is the only status that allows the supplier to submit an Item Revision. 
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Shipment Sub-Status’ 

 Supplier Shipment In Process 

o The supplier is currently creating but has not yet completed the shipment portion.   

o Suppliers may access the shipment portion even if the Item Creation portion is not complete. 

 Responsible party is the Supplier 

 Credit Office Shipment Pending 

o The supplier has completed the shipment portion of the quote and it is now pending approval by 

the Credit Office specified on the quote 

 Responsible party is the Global Sourcing or DSG Office 

 Shipment Complete 

o The credit office has approved the shipment portion 

 
Linear Quote to PO Process by Status (Existing) 
 

 
 

 
 
Parallel Quote to PO Process by Status (New) 
 

 
 

 
 
Note:  The existing (linear) process will not be disabled. 
 
 
 

 

 

Creating a Parallel Path Quote 
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Summary Information Section 

 The Overall Quote Status will be displayed in this section of the quote.  The Summary 

Information Section is always displayed, no matter where you are in the process. 

 A quote will begin with a status of “In Process”.    

 The sub-status will not appear until the parallel or linear indicator is selected. 

 

Product Portion 

The first portion to be completed on a parallel path quote after Walmart has given a commitment is the “Product 
Portion”.  This is the portion of the Supplier Quote that will enable the item number creation while the flow 
plans/port splits are still being determined. 
 
The following section will go into detail on how to complete the Product Portion of the quote.   
 

General Information Tab 

General Section 

 A new field/question has been added to this section:  “Has a flow plan/port split been provided?” 

o This question is the indicator that will determine if the quote will follow the linear or parallel 

path. 

 Answer “NO” to this question if you do not have a flow plan/port split to enter at the 

time of quote creation and your quote is not intended to be a Template quote for 

Replenishment. 

 The quote will follow the new parallel path process and you will only be required to 

fill in the Product Portion of the quote to begin the item creation process. 

 This document addresses the training for the parallel path only. 

o Answer “YES” to this question if you have a flow plan/port split to enter at the time of quote 

creation or your quote IS intended to be a Template quote for Replenishment. 

o The quote will follow the existing linear path process and both the Shipment and Product 

portions are required to be completed. 

o You may revise the answer to this question at any time before completion of the Product 

portion.   
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Products Section 

 No changes have been made to this section. 

 
 
 
Attachment Summary section 

 No changes have been made to this section  

 
 
 
 
Notification section 

 No changes have been made to this section  
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You must click Save on this page to move on to the Products Tab. 
 
Your quote is now “In Process(Parallel Path)”, with a sub-status of “Product In Process (Supplier)”. 
 

 
 

 
 

Products Tab 

Product Information Sub-Tab 

Product Information Section 

 No changes have been made to this section  
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Product Comments Section 

 No changes have been made to this section  

 
 
 
Label Information Section 

 No changes have been made to this section  

 
 
 
Attachments Section 

 No changes have been made to this section  
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Duty Sub-Tab 

Duty Information Section 

 A field titled “Customs Program Type” has been added to this section to enable to First Sale initiative.  

Please contact Direct Imports for direction on the appropriate answer to this question. 
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Customs Questionnaire Sub-Tab 

 No changes have been made to this section  

 

 
 
 
Compliance Questionnaire Sub-Tab 

 No changes have been made to this section  
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Freight / Costing Sub-Tab 

Freight Information Section 

 A field titled “Approximate In Store Date” has been added to this section.  You should have been 

provided this information with the commitment you received from Walmart.  If you are unsure of the date 

to enter in this field, please contact your Global Sourcing Manager. 

o Note:  The Loading Port, Destination and Transport Mode information you enter in these fields 

will auto-populate the same fields located on the first shipment in the Shipment Schedule when 

you begin to enter the flow plan/port split information. 

 
 
 
Pack Details Section 
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 The Factory and Country of Origin fields on this page are now required to enable the Item Creation 

process from the Product portion of the quote 

o The Factory and Country of Origin information you enter in these fields will auto-populate the 

same fields within the PO Lines section located on the first shipment in the Shipment Schedule 

when you begin to enter the flow plan/port split information. 

 

 
Freight / Costing Information Section 

 No changes have been made to this section  

 
 
 
Costing Details Section 

 No changes have been made to this section 

 Regardless of the path chosen, it is critical that all of the required fields listed above in previous sections 

are entered with the correct information to enable the system to calculate an accurate cost for Item 

Creation. 



Item Creation/Flow Plan Parallel Processing & Item Revisions – DI Commitment to PO Process – Supplier Guide 

Last Modified on 7/31/2014                                                Walmart Confidential  Page 14 
 

 

 

Pack Tab 

Pack Details Section 

The following fields have been added to this page for Parallel Path quotes: 

 PO Type 

o You will enter a PO Type for each pack on the quote. 

 You will be advised of the correct PO Type by your Global Sourcing or DSG associate. 

o The PO Type entered here will auto-populate the PO Type field located on the first shipment of 

the Shipment Tab when you begin to enter the flow plan/port split information. 

o The application will require that all of the packs you enter contain the same PO Type. 

 Additional Comments 

o You will enter the Additional Comments for each pack on the quote.   

o The information entered here will auto-populate the Additional Comments field for each line in 

the Shipment page when the shipment information is entered. 
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When all required fields in the pages/sections above are populated for all necessary products and packs, click 

the “Submit Product” button.  Your quote should now show a sub-status of “Credit Office Product In Process”. 

 

As a supplier you will not be able to make any further changes to the Product Portion of the quote until “Item 

Creation Complete” status or unless Walmart has rerouted the quote back to the “Supplier Product In-Process” 

status. 

When the item number is created, you will receive an automated email notification from Retail Link.  

You may access and begin keying the Shipment portion of the quote at any time after the Product Portion is 

completed (regardless of its status). 

Note:  if you receive port splits/flow plans before you’ve completed the Product portion, please revise the flow 

plan answer and complete a linear path quote 

The next section will provide detail on keying the Shipment portion of your quote. 

 

Shipment Portion 

As stated above, the shipment portion of the quote can be completed independently of the product portion when 
the parallel path is chosen and you may begin entering your shipment information at any time after completing 
and submitting the product portion, regardless of where it is in its lifecycle.  However, it is suggested that you 
choose the linear path if you have the information to submit the shipment portion of the quote along with the 
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product information. 

 
 
When you access your quote id to enter shipment information, your quote will show “In-Process”.  The Product 
sub-status will reflect where the product portion is in its lifecycle.  Your Shipment sub-status will show “Shipment 
In Process”. 
 
 

Shipment Tab 

 

Shipment Schedule Sub-Tab 

 
 

PO Summary Section 

 The PO Type field will be auto-populated with the PO Type entered in the Pack Tab when you completed 

the Product portion.  This field is not editable on the first shipment. 

o Note:   Selecting a different PO type at this stage may result in the new PO type not being 

compatible with the item type of the item number that Walmart will create for the quote.  This 

could potentially result in delayed purchase order creation. 
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PO Comments/Distribution Notes Section 

 No changes have been made to this section 

 
 

Shipment Status Section 

 No changes have been made to this section 

 
 

Supplier Section 

 No changes have been made to this section 

 
 

Tools Section 

 No changes have been made to this section 

 
 

Schedule Section 
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 No changes have been made to this section 

 Regardless of the path chosen, the following fields will be auto-populated from the Freight Information 

section completed during the product portion.  Revising these fields on any shipment at this stage will 

result in adjusted costing: 

o Loading Port 

o Destination (if changed from storage to flow or flow to storage) 

o Transport Mode 

 

 

 

PO Lines Section 

 The Factory and Country of Origin fields in this section will be auto-populated with the information 

previously entered within the Pack Details section of the Product Portion.  This field is not editable on the 

first shipment 

 The Additional Comments field in this section will be auto-populated with the Additional Comments 

previously entered within the Pack Details section of the Product Portion.  This field is not editable on the 

first shipment 
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The Shipment portion of the quote is completed after all fields have been entered for all necessary shipments 
and lines (as per the flow plan/port split provided). 
 
Your quote will show a status of “In Process” with a sub-status of “Shipment Credit Office in Process”. 
 
As stated above when the Product Portion sub-status reaches “Item Creation Complete” and the Shipment sub-
status reaches “Shipment Complete”, the overall quote status will be “Complete” and purchase orders will 
generate. 
 
 
Shipment Summary Sub-Tab 

Shipment Summary Section 
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 No changes have been made to this section 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Changes to IPOR for Item Revisions 
 

Overview 

Along with the new parallel functionality and the earlier item creation it enables, the Import PO Revisions (IPOR) 
application has been enhanced to allow item/quote level revisions to be submitted once the item has been 
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created and before purchase orders are issued.  This new functionality is in addition to the current ability to 
submit purchase order revisions. 
 
 

Submitting an Item Revision 

The process for submitting an item revision is very similar to the submission of purchase order or template 
revisions.  You will submit an item revisions from the same page as your purchase order or template revisions. 
 

 

Revision Requests Section 

You will need either the quote id or item number that needs to be updated. 
 

 If you have the Quote id, you will check the selection titled “Quote Nbr” and key the Quote id in the box 

provided. 

o You will receive an error message if the quote id you have entered does not have an item 

number created, has purchase orders attached or is in Template status.   

 If you have the item number, you will check the “Quote Item Nbr” field and key the item number in the 

box provided. 

o If the item number is attached to a quote in Template Status or attached to a quote with 

purchase orders attached, you will receive an error message.  You must make the appropriate 

selection to continue. 

o If the item number is attached to multiple quotes, you will be asked to choose the quote(s) that 

the revision will apply. 

o When using this selection, the system will translate this to the Quote id number that the item is 

attached to.  Your Quote id will now show in the box and the Details section will populate when 

you Retrieve Data. 

 When you have entered your Quote or Item number, click Retreive Data.  You will then need to click the 

“Details” link in the box that appears to the right. 
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Revision Information Section 

 If a revision is being submitted for the quote/item, item level fields will be available for selection in the 

Revision Field drop down menu.  Purchase order level fields will not be available due to the Shipment 

portion is not complete and purchase orders do not exist. 

 As with purchase order or template revisions, you must select the line/item to be revised and enter the 

New Value and a reason for the revision to proceed. 

 

 

 

The submitted item revision will follow a predetermined approval workflow before being applied.  When the last 
approver accepts the request, the system will apply the change and the quote will be updated.   
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Rejected Revisions 

As stated above, a quote/item revision cannot be applied to a quote with PO’s attached.  The situation may arise 
where an item revision was able to be submitted, however the purchase orders attached before the request 
finished the approval workflow.  In this situation, the system, will auto-reject the item revision. 
 
Also any user within the approval workflow may also reject a revision for various reasons. 
 
It is the supplier’s responsibility to stay informed of your revision request(s) status.  You may receive 
communication from your Global Sourcing/DSG or Direct Imports associate regarding your revisions, but the 
expectation is that suppliers will utilize the reporting regularly to stay informed of their revisions and resubmit 
accordingly.  The next section will provide details for generating reports to stay informed of the status of revision 
requests. 
 

Revision Reporting 

To check the status of any quote/item, purchase order or template revision you can utilize the Revision Reports 

option in Import PO Revisions (IPOR) 

 Go to Reports and select “Revisions” 

 You have 3 Report Type options to choose from for status reporting for your revision requests: 

o My Pending – this option pulls only the requests that are not completed and still in the approval 

process.  You will be able to open details and determine where the revision is pending. 

o My Rejected – this option pulls only the requests that have been rejected. 

o ALL – this option will pull all revision requests regardless of status:  Complete, Pending, 

Rejected 

 You must enter a revision date range – revision date is the submission date. 

 You may also enter other various criteria to narrow down your search. 

 When all criteria is entered, click Search or Export to Excel 
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Contact Information 
 
Your point of contact for questions regarding completing quotes (linear or parallel) or submitting revision 
requests will be your DSG or Global Sourcing associate. 
 
For additional training, documentation or general questions regarding the direct importing process or 
requirements, you may also email questions to the Global Sourcing Admin box at ____?_______ 
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


